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ONE EAST PALO ALTO NEIGHBORHOOD IMPROVEMENT INITIATIVE
One community where residents are celebrated for their diversity and are engaged, informed and empowered to attain . ..

and maintain a good quality of life.

One East Palo Alto (OEPA) Organizational Chart, 2015-2016 Operations
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Aim: Build Youth & Family Resilience via Mega-network Continuum of Care (MCOC) Development

Mission: To develop resident leadership, broker resources and services, build the capacity of individuals and organizations, and advocate for change leading to the

improved social, physical, spiritual, educational and economic well-being of East Palo Alto, CA.

Strategic Role: Advocacy, Brokering (Resources, Services & Collaboration), Capacity Building (Individuals & Organizations),
Leadership Development (Resident Engagement) & Service Delivery/Program Incubation
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Core Programmatic Operations
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Community Organizing/Convening Initiatives

/

East Palo Alto (EPA) Crime
Reduction Task Force

East Palo Alto Substance Abuse
Prevention Coalition

East Palo Alto
Homeless/Unhoused Liaison

East Palo Alto Behavioral
Health Advisory Group

East Palo Alto

Community-based Coalition
(for AB 109 client support)

Technology (East Palo Alto
Digital Village, WiFi 101 &
Community Wireless)

Youth Empowerment Strategies
for Success (YESS)

AN

Embracing
East Palo Alto

Youth Annual
Fundraising

Luncheon

ATOD Prevention
(Federal & County)

East Palo Alto

Partnership for

Mental Health
Outreach

Board of Directors &
Membership Training
& Growth

Executive Intern Initiative
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Current Projects Addressing Selected MCOC Quality of Life Impact Areas
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HEALTH & WELL-BEING

San Mateo County Behavioral Health &
Recovery Services (MHSA Contract)
Projects:

1 — East Palo Alto Behavioral Health
Advisory Group (EPABHAG)

2 — East Palo Alto Partnership for Mental
Health Outreach (EPAPMHO)

3 — The Barbara A. Mouton Multicultural
Wellness Center

4 — Community-based Partnership for the
Prevention of Alcohol, Tobacco & Other
Drug-related Problems

& DRUG FREE COMMUNITIES
SUPPORT (SAMHSA) FEDERAL
GRANT: YouthEastPaloAlto (YouthEPA)

/

~.
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EDUCATIONAL
EXCELLENCE/ SUCCESS

Behavioral Health Advisory
Group Ambassador Team
(@ Ronald McNair Middle
School)

YouthEPA at the Schools
(@ EPAAHS & Menlo-Atherton
High School)

Students with Amazing Goals
(SWAG)

TECHNOLOGY

East Palo Alto Digital Village,
WiFi 101 & Community Wireless

JOB READINESS &
EMPLOYMENT
OPPORTUNITIES
//
RELATIONSHIPS w/
POLICE & OTHER
PUBLIC PROTECTION

AGENCIES
//
NEIGHBORHOOD

SAFETY
//
ROLE MODELS

(Mentoring):

Sponsored Employment
Program (SEP)

Bread of Life New
Beginnings Supportive
Housing (for AB 109 clients)
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